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Mission: To develop productive citizens in active partnership with communities.


Presenter Notes
Presentation Notes
Thank you for having me today to give you a brief presentation 
Introductions (if anybody is with me)


Statutory Authority and Intent

|DJC statutory authority is found in Title 20, Chapter 5, Idaho Code

't is the policy of the state of Idaho that the juvenile corrections system will
be based on the following principles: accountability, community protection, and
competency development...the legislature finds that the juvenile corrections
system should encompass the following aspects: diversion, day treatment,
community programs, observation and assessment programs, probation

services, secure facilities, aftercare, and assistance to counties for juvenile
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Idaho Code Title 20, Chapter 5, guides our strategic and operational objectives on a daily basis
 
Since 1995, this Committee has been very supportive of our mission of “develop(ing) productive citizens in active partnership with communities” so we thank you for your past and continued support.
 
I want to communicate our passion and dedication in assisting families and communities in improving lives of youth committed to states custody.  As you know, 100% of these youth will leave our doors; our staff work hard every day to ensure they are in a better place than when they were originally committed to the state.  Our staff are changing family trees daily.
 
Per legislative directive the juvenile justice system uses the Balanced Approach Model, which holds young people accountable while giving them the skills and experiences they need to become successful and productive adults and protects communities. Further, per legislative intent, IDJC supports counties with prevention and intervention resources that ideally lead to diversion from formal juvenile justice involvement. 



Idaho Juvenile Justice Collaboration
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Partnerships are the cornerstone of Juvenile Justice in Idaho.
IDJC has amazing partnerships with the Judiciary, County Probation and Detention, Providers, other state agencies (highlight detention clinician shared funding) and many others. 
I will highlight just one of the many examples of success created through these amazing partnerships. In the late 1990s, IDJC conducted a study to forecast bed planning. The CHINN report predicted that by 2008, we would need~800 state beds to fulfill our legislative mandate.
Because of the dedication and collaboration amongst the counties and IDJC and the excellent work done with justice-involved youth at the county level, we currently have 141 juveniles in IDJC custody today.  That is a difference of 81% between the predicted and the current.

RESOURCES
81% comes from percent different from daily count to CHINN predicted state beds. 



Rate Per 1,000 10-17 Year Old Juveniles
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Idaho Juvenile Justice By The Numbers
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Data compiled from: US Census; County Juvenile Justice Reports; ISP; IDJC Data Systems
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This graph shows the significant reduction in the numbers of youth in Idaho’s juvenile justice system  
 
Taxpayer investments into prevention and intervention services and supports are working
 
Dividends from these investments are leading to lower probation caseloads, detention bookings and the lowest number of youths in custody in IDJC’s nearly 30-year history. 



Community Pass-Through

22% of the Department’s budget™
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SUDS

Community
Based
Alternative
Services

Detention
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These funds are distributed to counties and local communities

to support effective programming and reintegration initiatives,
which results in fewer commitments.

*22% includes federal funds; this graphic represents general and dedicated funds only.

JCA/Tobacco

Funds: Juvenile justice programs and services in the county.

Substance Use Disorder Services

Funds: Substance Use Disorder treatment and services in the
county.

Youth served: 1,058 Success Rate: 99%

Community Based Alternative Services
Funds: Mental health treatment, commitment prevention
services, behavioral health addiction treatment, etc. in the county.

Youth served: 595 Success Rate: 97%

Detention Clinician Program

Funds: Clinician positions in Idaho’s county-operated juvenile
detention centers.

Youth served: 1,278

Critical elements to these incentive programs include:

Collaboration with courts, county, state, families, and
service providers

Evidence-based approaches, matching appropriate
services to needs
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This is possible in large part because of the community-based funding that is passed through to the counties to support local juvenile justice efforts.  We pass through about 22% of our budget.
These funds are distributed to counties and local communities to support effective programming and reintegration initiatives, which results in fewer commitments. 
As discussed, data supports treating youth in the community in the least restrictive environment, when possible. 

Critical elements in IDJC community pass through resources include:
Collaboration with courts, counties, families, service providers; AND
Evidence-based approaches, matching appropriate services to needs
Services funded include:
Counseling
Therapeutic mentoring
Family Preservation Services
Wraparound services and many others


Total of circle graphic: $11,317,801

DATA RESOURCES:
Performance Measurement Report FY23 for all numbers


Five Pillars of Developing Productive Citizens
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“Supporting Youth in Transition to Adulthood: Lessons Learned from Child Welfare and Juvenile Justice”  -Center for Juvenile Justice Reform

However, if it is determined by a court that a youth needs IDJC services, it is imperative that research-based and informed strategies are utilized.
These strategies are essential components of the IDJC’s three facility programs and in contracted services.
Examples of targeted treatment is CBT: These elements provide the youth tools necessary to internalize value change.
Example of Education: These elements provide HSD, GED and college credits. Ex: Juniper Hills School
Examples of Counseling: family, group, or individual
Example of Family Engagement: These are our monthly staffing's, video visitation, family shuttle and home visits (83% report being extremely satisfied/satisfied with IDJC services)
Examples of Skill Building: These elements provide Career Technical Education, Independent living skills
We have shared a lot of data thus far however, one of my favorite outcomes is to the question “While in Juvenile Corrections, do you feel the staff were concerned about your well-being? 80% responded agree/strongly agree

RESOURCES
Family satisfaction comes from family satisfaction survey and performance report
Staff concerned about well being comes from youth exit survey (one year worth of data)


/2% of youth are

POSitive YOUth successful citizens
Outcomes upon release

83% of eligible youth
received a High
School Diploma or a

GED

/3% of youth are
positively engaged in
the community

Education Scores
- 93% increase in math
- 91% increase in reading

253 hours of community
service & service
learning hours earned
per youth
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Positive Youth Outcomes identify other measures of success 

For example: review bullets from slide

One of my favorites: on our exit surveys, when juveniles are asked  “Do you feel you have the skills necessary to establish positive relationships in the community?” –91% responded strongly agree/agree

Now, we have a short video to share that will provide you a glimpse inside one of our facilities.

Data sources:
Taxable wage - comes from the legislative update
Diploma or GED – comes from Cindy
Education scores – comes from the performance report
Community service hours – comes from the performance report


Looking Forward
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In conclusion, IDJC will continue to look towards evidence-based and informed approaches to enhance our services to youth and families in the system.  
Currently, we are working towards education and skills building initiatives to enhance juveniles’ opportunities post release.  As an example, we have recently partnered with LSCS to provide dual credit for youth.

Additionally, we are excited to be a partner in the Idaho Behavioral Health Council. Partnering with stakeholders in support of the youth and families of Idaho. 

Thank you Mr. Chair and members of the committee, I would be happy to stand for questions.
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